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Introduction

INTRODUCTION 

This Half-Year Financial Report as of 30 June 2022 has been prepared in accordance with Article 154-ter of Legislative 
Decree 58/1998 and includes the Interim Directors� Report, the Condensed Consolidated Half-Yearly Financial 
Report and the Certification required by Article 154-bis of Legislative Decree 58/98. 
The Condensed Consolidated Interim Financial Statements were prepared in compliance with international accounting 
standards (IAS/IFRS) that are applicable pursuant to Regulation (EC) No 1606/2002 of the European Parliament 
and of the Council of 19 July 2002 and in particular IAS 34 � Interim Financial Reporting, as well as measures issued 
implementing Article 9 of Legislative Decree 38/2005. The structure and content of the reclassified consolidated 
financial statements contained in the Interim Directors� Report and mandatory statements included in this Report 
are in line with those prepared for the annual Financial Statements. 
The notes have been prepared in compliance with provisions in IAS 34 - Interim Financial Reporting, also considering 
the provisions of Consob in its communication no. 6064293 of 28 July 2006. The information in this Report is not 
therefore similar to the information of complete financial statements prepared in accordance with IAS 1.

In some cases, data could be affected by rounding off defects due to the fact that figures are represented in millions 
of Euros; changes and percentages are calculated from figures in thousands of Euros and not from rounded off figures 
in millions of Euros.
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Health emergency - COVID-19 

HEALTH EMERGENCY - COVID-19 
At the end of the half-year period, the epidemiological situation had generally improved, with various governments 
gradually withdrawing the extraordinary measures adopted in the last few years to counteract the spread of the virus.

With regard to the areas of greatest importance for the Group�s activities, India completely lifted lockdown in May 
2022. 
The only area which is still a cause for concern is China, where, in the face of an increase in cases, government 
authorities have issued lockdown measures in some regions.

The Group is closely monitoring developments in the situation and will take all possible precautions to guarantee 
employees� health at its sites and its commitments made with the sales network and with customers.  

The pandemic has made the need for safe personal transport increasingly important among the population � to the 
detriment of public transport, which is seen as a potential vector of transmission.
The Group will continue to work to seize the opportunities presented by potential growth in demand, offering 
products that guarantee safe travel with low or no environmental impact. 
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Russia-Ukraine Crisis

RUSSIA-UKRAINE CRISIS
The Piaggio Group is carefully following the evolution of the crisis triggered by the Russia - Ukraine conflict. The 
extreme geographical diversification of the Group�s sales and purchases means that it has essentially no exposure 
in the conflict area. 
That said, the conflict has begun to generate increases in the costs of raw materials and energy, with significant 
repercussions on the world economy and on rising inflation, leading central banks in Western countries to start 
raising interest rates. 
During the first half, the indirect impacts of the conflict were an increase in the cost of energy, which mainly 
impacted the European plants of the Group, and an increase in the cost of raw materials that was partially mitigated 
by agreements with suppliers.
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 KEY OPERATING 
AND FINANCIAL DATA 

1st half
2021 Financial 

Statements

2022 2021
IN MILLIONS OF EUROS �
Data on financial position 
Net revenues 1,053.1 901.7 1,668.7
Gross industrial margin 277.1 261.9 462.5
Operating income 85.8 80.4 112.6
Profit before tax 72.9 70.2 93.7
Net profit 45.2 43.5 60.1

.Non-controlling interests

.Group 45.2 43.5 60.1

Financial highlights 
Net Invested Capital (NIC) 821.7 813.7 784.4
Consolidated Net Financial Position (397.4) (401.9) (380.3)
Shareholders� equity 424.3 411.8 404.1

Balance sheet figures and financial ratios
Gross margin as a percentage of net revenues (%) 26.3% 29.1% 27.7%
Net profit as a percentage of net revenues (%) 4.3% 4.8% 3.6%
ROS (Operating income/net revenues) 8.1% 8.9% 6.7%
ROE (Net profit/shareholders’ equity) 10.7% 10.6% 14.9%
ROI (Operating income/NIC) 10.4% 9.9% 14.4%
EBITDA 152.2 144.6 240.6
EBITDA/net revenues (%) 14.5% 16.0% 14.4%

Other information 
Sales volumes (unit/000) 320.6 287.1 536.0
Investments in property, plant and equipment and intangible assets 66.6 69.1 154.1
Employees at the end of the period (number) 6,762 6,348 5,702

Key operating and financial data 
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Results by operating segments
� � EMEA 

and AMERICAS
INDIA ASIA 

PACIFIC 2W
TOTAL

�

Sales volumes
(units/000)

1st half of 2022 158.3 72.2 90.1 320.6
1st half of 2021 148.8 67.4 70.9 287.1
Change 9.6 4.8 19.2 33.5
Change % 6.4% 7.1% 27.0% 11.7%

�

Turnover 
(million Euros)

1st half of 2022 679.5 140.1 233.5 1,053.1
1st half of 2021 628.6 106.6 166.5 901.7
Change 50.9 33.5 67.0 151.4
Change % 8.1% 31.4% 40.3% 16.8%

�

Average number of staff
(no.)

1st half of 2022 3,875.3 1,480.2 1,093.0 6,448.5
1st half of 2021 3,760.3 1,581.5 997.2 6,339.0
Change 115.0 (101.3) 95.8 109.5
Change % 3.1% -6.4% 9.6% 1.7%

�

Investment in property
plant and equipment 
and intangible assets
(million Euros)

1st half of 2022 41.2 8.1 17.4 66.6
1st half of 2021 56.9 6.4 5.7 69.1
Change (15.7) 1.7 11.6 (2.4)
Change % -27.6% 26.1% 202.9% -3.5%

Key operating and financial data 
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GROUP PROFILE
The Piaggio Group, based in Pontedera (Pisa, Italy) is Europe�s largest manufacturer of two-wheeler motor vehicles 
and an international leader in its field. Today the Piaggio Group has three distinct souls:

	– two-wheelers, scooters and motorbikes from 50cc to 1100cc, with 449,700 vehicles sold in 2021. The Group�s 
brands include: Piaggio (scooters include the Liberty, Beverly, Medley and MP3 models), Vespa, Aprilia (with 
Aprilia Racing in the MotoGP championship) and Moto Guzzi;
	– light commercial vehicles, three-wheelers (Ape) and four-wheelers (Porter NP6) with 86,300 vehicles sold in 
2021;
	– the robotics division with Piaggio Fast Forward, the Group�s research centre on the mobility of the future based in 
Boston.

Mission

We are dedicated to the mobility of people and things through high-value products and 
services that redesign and improve our lifestyles. 
 

We are committed to broadening the horizons of our brands and products by constantly 
promoting technological innovation, uniqueness of design, attention to quality and safety, 
respecting communities and the environment. 
  

We are customer-driven. The customer�s satisfaction, safety, pleasure and emotions come 
first. We develop products to customer requirements, accompanying the changes in the 
ecosystem within which customers move. 

We believe in people as our fundamental heritage, in their skills and genius, and we do so 
consistently with our deepest values, such as integrity, transparency, equal opportunities, 
respect for individual dignity and diversity. 
  

For these reasons, we are not just vehicle manufacturers. 
Through technological and social progress, we champion global mobility, in a responsible and 
sustainable way. Our aim is to make the quality of our life and that of future generations better. 

  

Group profile Company Structure
Company Boards
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COMPANY STRUCTURE AT 30 JUNE 2022

PIAGGIO & C.
SpA
Italy

APRILIA WORLD
SERVICE 

HOLDING DO
 BRASIL Ltda

Brazil
99.99%

APRILIA BRASIL 
INDUSTRIA DE 
MOTOCICLOS  

SA
Brazil
51%

PIAGGIO
VEHICLES
PVT.LTD

India
99.99%1

PIAGGIO
LIMITED

United Kingdom
99.99%2

PIAGGIO
VIETNAM

CO.LTD
Vietnam

100%

PIAGGIO
FRANCE SAS

France
100%

PIAGGIO
GROUP
JAPAN
Japan
100%

PIAGGIO
VESPA B.V.

Holland
100%

PIAGGIO
ESPANA SLU

Spain
100%

PIAGGIO
DEUTSCHLAND

GMBH
Germany

100%

NACIONAL 
MOTOR SA

Spain
100%

PIAGGIO
HELLAS

S.A.
Greece
100%

APRILIA 
RACING SRL

Italy
100%

PIAGGIO
GROUP 

AMERICAS INC.
USA

100%

PIAGGIO 
ADVANCED 

DESIGN CENTER 
CORPORATION

USA
100%

PIAGGIO
HRVATSKA 

DOO
Croatia
100%

PIAGGIO 
CONCEPT STORE
MANTOVA S.R.L.

Italy
100%

FOSHAN PIAGGIO 
VEHICLES 

TECHNOLOGY
R&D CO.LTD

China
100%

PIAGGIO FAST 
FORWARD INC.

USA
86.99%

PT PIAGGIO
INDONESIA

Indonesia
70.71%

32.5%

63.5% 36.5%

ZONGSHEN
PIAGGIO FOSHAN

MOTORCYCLE
CO.LTD
China
45%

PIAGGIO
ASIA

PACIFIC LTD
Singapore

100%

PIAGGIO 
CHINA
CO.LTD

Hong Kong
100%

12.5%

29.29%

AFFILIATED COMPANIES

PONTEDERA & TECNOLOGIA S.C.A.R.L.
held 22.23% 
by Piaggio & C. SpA

SAT S.A.
held 20% 
by Piaggio Vespa B.V.

IMMSI AUDIT S.C.A.R.L.
held 25%
 by Piaggio & C. SpA

DEPURADORA D�AIGUES 
DE MARTORELLES
held 22% 
by Nacional Motor S.A.

1  	 The residual portion is held by 
Piaggio Vespa B.V.

2	 The residual portion is held by 
Piaggio & C. SpA

Group profile Company Structure
Company Boards
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COMPANY BOARDS

(1) Director responsible for the internal control system and risk management 

(2) Executive Director		

(3) Lead Independent Director

(4) Member of the Appointment Proposal Committee

(5) Member of the Remuneration Committee

(6) Member of the Internal Control Risk and Sustainability Committee

(7) Member of the Related-Party Transactions Committee

All information on the powers reserved for the Board of Directors, the authority granted to the Chairman and CEO, 
as well as the functions of the various Committees of the Board of Directors, can be found in the Governance section 
of the Issuer�s website www.piaggiogroup.com.

BOARD OF DIRECTORS
Chairman and Chief Executive Officer Roberto Colaninno (1), (2)

Deputy Chairman Matteo Colaninno
Directors Michele Colaninno 

Graziano Gianmichele Visentin (3), (4), (5), (6), (7)

Rita Ciccone (4), (5), (6), (7)

Patrizia Albano
Federica Savasi
Micaela Vescia (4), (6)

Andrea Formica (5), (7)

BOARD OF STATUTORY AUDITORS
Chairman Piera Vitali  
Statutory Auditors Giovanni Barbara

Massimo Giaconia
Alternate Auditors Fabrizio Piercarlo Bonelli

Gianmarco Losi

SUPERVISORY BODY  
Antonino Parisi
Giovanni Barbara
Fabio Grimaldi 

Chief Financial Officer and Executive 
in Charge of financial reporting 

Alessandra Simonotto

Independent Auditors Deloitte & Touche S.p.A.

Board Committees Appointment Proposal Committee
Remuneration Committee
Internal Control Risk and Sustainability Committee
Related-Party Transactions Committee

Group profile Company Structure
Company Boards
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SIGNIFICANT EVENTS DURING 
THE FIRST HALF OF 2022
20 January 2022 - The Piaggio Group presented the results of a new study that explores and analyses the value of 
the Vespa brand, identifying it as a key asset in its portfolio. The study conducted by Interbrand, a global leader in 
brand consultancy, indicates Vespa as �a unique and globally recognised brand, thanks to its perfect combination of 
design, lifestyle and Italian tradition� and attests to the economic value of the Vespa brand of �906 million.

7 February 2022 - The placement with European and Asian banks of a loan on the Schuldschein market for a total 
of �115 million was completed. The transaction launched in October 2021 for an initial amount of �50 million 
was increased in relation to the amount of orders collected. This was an important transaction for Piaggio on the 
Schuldschein market, both for the uptake and the qualifying structure of the 3, 5 and 7 year maturities. The financing 
will be used to refinance maturing debt by contributing to the diversification of lenders as well as strengthening the 
solid liquidity profile thanks to a longer average duration of debt. 

10 March 2022 - The Piaggio Group and Santander Consumer Finance (Santander) signed a long-term global 
collaboration agreement, for the development of financial retail services to support the Piaggio Group�s sales 
structure and distribution network on local markets.

18 March 2022 - On the occasion of the first MotoGP race in Indonesia, the Piaggio Group announced the 
development of a new plant in Jakarta, which will be built on an area of 55,000 square metres, and is expected to be 
inaugurated by the end of the year. At the same time, the Group presented the new Aprilia SR GT scooter to Asian 
markets at the Lombok circuit.

25 March 2022 - During celebrations to mark the 30th anniversary party of the National Territorial Emergency 
Services, the Piaggio MP3 Life Support three-wheeler scooter was presented to the Italian Red Cross (IRC). The 
Piaggio MP3 Life Support is already used by the national territorial emergency services in several countries, including 
the United Kingdom, France, Australia, and Israel which, with more than 650 vehicles available, has made this vehicle 
the leading light of its Emergency Response fleet.

3 April 2022 - Aprilia triumphed in the Argentine Grand Prix, with Aleix Espargarò taking the first victory in the 
MotoGP class. For the Noale manufacturer, one of the most successful brands in the history of motorcycling, this was 
the 295th victory in the World Championship, the first in the new four-stroke era of top two-wheeler competition 
after the countless successes in the 125 and 250cc classes. 

20 April 2022 - Pre-booking of the exclusive Vespa Sprint designed by international pop star Justin Bieber was 
launched. The JUSTIN BIEBER X VESPA is available in 50, 125 and 150cc engine versions. 

15 June 2022 - Michele Colaninno, Chief Executive of global strategy, product, marketing and innovation of the 
Piaggio Group, was appointed President of ACEM (Association des Constructeurs EuropØens de Motocycles), the 
European motorcycle industry based in Brussels, whose members today include all the world�s leading motorcycle 
and scooter groups.

20 June 2022 - Piaggio signed an agreement with a syndicate of banks to extend and increase the revolving loan 
facility of �187.5 million, formalised in 2018. The amount was raised to �200 million and subscribed by Bank of 
America Merrill Lynch, Banca Nazionale del Lavoro, HSBC, Intesa Sanpaolo, ING Bank and Unicredit. The operation 
is mainly aimed at extending the revolving loan facility expiring in July 2022 by two and a half years, and will make 
it possible to improve the qualitative profile of the Piaggio Group�s financial debt, increasing its financial flexibility 
and residual average life.

28 June 2022 - The new Piaggio MP3 models were presented to the international press in Paris. The three-wheeler, 
an icon of metropolitan mobility, is now available as a new range of lighter, high-performance models that have been 
completely redesigned from every technical point of view. Fitted with the new radar systems developed by Piaggio 
Fast Forward to deliver a safer riding experience, the new scooters feature modern 400 and 530 hpe engines.

 

Significant events during the first half of 2022
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FINANCIAL POSITION AND 
PERFORMANCE OF THE GROUP
CONSOLIDATED INCOME STATEMENT 

Consolidated income statement (reclassified)

Net revenues

In terms of consolidated turnover, the Group ended the first half of 2022 with net revenues up compared to the same 
period in 2021 (+16.8%). 
The increase concerned all markets: EMEA and Americas (+8.1%), India, (+31.4%; +23.3% at constant exchange 
rates) and Asia Pacific (40.3%; +29.2% at constant exchange rates). 
As regards the product type, the growth concerned both two-wheeler vehicles (+15.1%) and commercial vehicles 
(+26.0%). As a result, the percentage of commercial vehicles accounting for overall turnover went up from 15.6% 
in the first half of 2021 to the current figure of 16.8%; vice versa, the percentage of two-wheeler vehicles fell from 
84.4% in the first six months of 2021 to the current figure of 83.2%.

The Group�s gross industrial margin increased in absolute terms by �15.1 million compared to the first half of the 
previous year, equal to 26.3% of net turnover (29.1% as of 30 June 2021).
Amortisation/depreciation included in the gross industrial margin was equal to �19.8 million (�17.7 million in the 
first half of 2021).

1ST HALF OF 2022 1ST HALF OF 2021 CHANGE
IN MILLIONS 

OF EUROS
ACCOUNTING 

FOR A %
IN MILLIONS 

OF EUROS
ACCOUNTING 

FOR A %
IN MILLIONS 

OF EUROS
%

Net revenues 1,053.1 100.0% 901.7 100.0% 151.4 16.8%
Cost of goods sold 776.0 73.7% 639.7 70.9% 136.3 21.3%
Gross industrial margin 277.1 26.3% 261.9 29.1% 15.1 5.8%
Operating expenses 191.3 18.2% 181.6 20.1% 9.7 5.3%
Operating income 85.8 8.1% 80.4 8.9% 5.4 6.7%
Result of financial items (12.9) -1.2% (10.2) -1.1% (2.7) 26.4%
Profit before tax 72.9 6.9% 70.2 7.8% 2.7 3.9%
Taxes 27.7 2.6% 26.7 3.0% 1.0 3.9%
Net profit 45.2 4.3% 43.5 4.8% 1.7 3.9%

Operating income 85.8 8.1% 80.4 8.9% 5.4 6.7%

Amortisation/depreciation and 
impairment costs 66.4 6.3% 64.2 7.1% 2.2 3.5%

EBITDA 152.2 14.5% 144.6 16.0% 7.6 5.3%

1ST HALF OF 2022 1ST HALF OF 2021 CHANGE
IN MILLIONS OF EUROS
EMEA and Americas 679.5 628.6 50.9
India 140.1 106.6 33.5
Asia Pacific 2W 233.5 166.5 67.0
TOTAL NET REVENUES 1,053.1 901.7 151.4

Two-wheelers                     875.8 761.0 114.8
Commercial Vehicles 177.3 140.7 36.6
TOTAL NET REVENUES 1,053.1 901.7 151.4

Financial position and 
performance of the Group

Consolidated income statement	
Operating data	
Consolidated statement of financial position	
Consolidated Statement of Cash Flows	
Alternative non-GAAP performance measures
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Operating expenses incurred in the period went up compared to the same period of the previous financial year 
(+5.3%), amounting to �191.3 million. This performance is closely linked to the increase in turnover and vehicles 
sold.

The change in the aforementioned income statement resulted in an increase in consolidated EBITDA which was 
equal to �152.2 million (�144.6 million in the first half of 2021). In relation to turnover, EBITDA was equal to 14.5% 
(16.0% in the first half of 2021). 

Operating income (EBIT) amounted to �85.8 million, again a strong increase on the first six months of 2021; in 
relation to turnover, EBIT was equal to 8.1% (8.9% in the first half of 2021). 

Financing activities showed a net expense of �12.9 million (�10.2 million as of 30 June 2021). The deterioration 
compared to the first six months of the previous year was essentially due to foreign-exchange losses and the 
expense from equity investments, partially mitigated by the reduction in the average cost of debt and by the greater 
capitalisation of interest linked to long-term investments.

Income taxes for the period are estimated to be �27.7 million, equivalent to 38% of profit before tax. 

Net profit stood at �45.2 million (4.3% of turnover), up on the figure for the same period of the previous financial 
year, when it amounted to �43.5 million (4.8% of turnover).
 

Operating data

VEHICLES SOLD

During the first half of 2022, the Piaggio Group sold 320,600 vehicles worldwide, recording an increase of 11.7% 
compared to the first six months of the previous year, when vehicles sold amounted to 287,100. Sales increased in 
all geographic segments. 
Regarding product type, sales of Two-Wheeler vehicles grew (+11.8%), as well as sales of Commercial Vehicles 
(+10.8%). 
 

1ST HALF 2022 1ST HALF 2021 CHANGE
IN THOUSANDS OF UNITS
EMEA and Americas 158.3 148.8 9.6
India 72.2 67.4 4.8
Asia Pacific 2W 90.1 70.9 19.2
TOTAL VEHICLES 320.6 287.1 33.5

Two-wheelers 271.6 242.8 28.7
Commercial Vehicles 49.0 44.2 4.8
TOTAL VEHICLES 320.6 287.1 33.5

Financial position and 
performance of the Group

Consolidated income statement	
Operating data	
Consolidated statement of financial position	
Consolidated Statement of Cash Flows	
Alternative non-GAAP performance measures
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STAFF

In the first half of 2022, the average workforce increased overall (+109.5 units). 
Only India recorded a reverse trend. 

The number of Group employees as of 30 June 2022 was up in all geographic areas compared to 31 December 2021. 
Employees totalled 6,762, an increase of 1,060 units compared to 31 December 2021 and of 414 units compared to 
30 June 2021. 

AVERAGE NUMBER OF COMPANY EMPLOYEES 
BY GEOGRAPHIC SEGMENT 

1ST HALF OF 2022 1ST HALF OF 2021 CHANGE

EMPLOYEE/STAFF NUMBERS
EMEA and Americas 3,875.3 3,760.3 115.0
of which Italy 3,601.7 3,489.0 112.7
India 1,480.2 1,581.5 (101.3)
Asia Pacific 2W 1,093.0 997.2 95.8
Total 6,448.5 6,339.0 109.5

BREAKDOWN OF COMPANY EMPLOYEES 
BY GEOGRAPHIC SEGMENT 

AS OF 30 JUNE
 2022

AS OF 31 DECEMBER 
2021

AS OF 30 JUNE 
2021

EMPLOYEE/STAFF NUMBERS
EMEA and Americas 4,113 3,295 3,837
of which Italy 3,839 3,026 3,564
India 1,527 1,328 1,480
Asia Pacific 2W 1,122 1,079 1,031
Total 6,762 5,702 6,348

Financial position and 
performance of the Group

Consolidated income statement	
Operating data	
Consolidated statement of financial position	
Consolidated Statement of Cash Flows	
Alternative non-GAAP performance measures
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION3

Net working capital as of 30 June 2022, which was negative by �184.0 million, used cash for approximately �12.0 
million in the first six months of 2022. 

Property, plant and equipment amounted to �288.5 million as of 30 June 2022, registering an increase of 
approximately �5.5 million compared to 31 December 2021. This increase is mainly due to the strengthening of the 
Indian rupee and Vietnamese dong against the euro (approximately �3.4 million), investments for the period, which 
exceeded depreciation by approximately �2.6 million, as well as disposals of �0.5 million.

Intangible assets totalled �723.4 million, up by approximately �3.2 million compared to 31 December 2021. This 
growth is mainly due to investments for the period, which exceeded amortisation by approximately �2.7 million and 
the strengthening of the Indian rupee and Vietnamese dong against the euro (approximately �1.0 million), as well as 
writedowns/disposals of �0.5 million.

Rights of use, equal to �38.7 million, increased by approximately �8.0 million compared to figures as of 31 December 
2021. 

Financial assets which totalled �11.4 million, increased slightly compared to figures for the previous year (�11.2 
million).

Provisions totalled �56.3 million, down compared to 31 December 2021 (�64.8 million).

As fully described in the next section on the �Consolidated Statement of Cash Flows�, net financial debt as of 
30 June 2022 was equal to �397.4 million, compared to �380.3 million as of 31 December 2021. The increase of 
approximately �17.1 million is mainly due to the seasonal nature of two-wheelers which, as is well-known, uses 
resources in the first part of the year and generates them in the second half.

Net financial debt decreased by approximately �4.5 million compared to 30 June 2021.

Group shareholders� equity as of 30 June 2022 amounted to �424.3 million. The growth of approximately �20.2 
million compared to 31 December 2021 was mitigated by �23.2 million from the payment of dividends. 

STATEMENT OF FINANCIAL POSITION AS OF 30 JUNE 
2022

AS OF 31 DECEMBER 
2021

CHANGE

IN MILLIONS OF EUROS
Net working capital (184.0) (196.0) 12.0
Property, plant and equipment 288.5 283.0 5.5
Intangible assets 723.4 720.2 3.2
Rights of use 38.7 30.7 8.0
Financial assets 11.4 11.2 0.2
Provisions (56.3) (64.8) 8.5
Net Invested Capital 821.7 784.4 37.3
Net financial debt 397.4 380.3 17.1
Shareholders� equity 424.3 404.1 20.2
Sources of financing 821.7 784.4 37.3
Non-controlling interests (0.2) (0.1) (0.0)

3   For a definition of individual items, see the �Economic Glossary�.

Financial position and 
performance of the Group

Consolidated income statement	
Operating data	
Consolidated statement of financial position	
Consolidated Statement of Cash Flows	
Alternative non-GAAP performance measures
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CONSOLIDATED STATEMENT OF CASH FLOWS
The consolidated statement of cash flows prepared in accordance with the models provided by international financial 
reporting standards (IFRS) is shown in the �Condensed Consolidated Interim Financial Statements as of 30 June 
2022�; the following is a comment relating to the summary statement shown. 

During the first half of 2022 the Piaggio Group used financial resources amounting to �17.1 million. 

Cash flow from operating activities, defined as net profit, minus non-monetary costs and income, was equal to 
�98.9 million.

Net working capital absorbed cash of approximately �12.0 million; in detail:
	– the collection of trade receivables4  used financial flows for a total of �74.3 million;
	– stock management absorbed financial flows for a total of approximately �99.6 million;
	– supplier payment trends generated financial flows of approximately �131.4 million;
	– the movement of other non-trade assets and liabilities had a positive impact on financial flows by approximately 
�30.5 million.

Investing activities involved a total of �66.6 million of financial resources. Investments mainly involved the 
capitalisation of development costs and the construction of a new plant for the assembly of two-wheeler vehicles 
in Indonesia.
As a result of the above financial dynamics, which involved a cash absorption of �17.1 million as described, the net 
financial position of the Piaggio Group amounted to ��397.4 million. 

CHANGE IN CONSOLIDATED NET FINANCIAL POSITION 1ST HALF OF 2022 1ST HALF OF 2021 CHANGE
IN MILLIONS OF EUROS
Opening Consolidated Net Financial Position (380.3) (423.6) 43.3
Cash Flow from Operating Activities 98.9 101.7 (2.8)
(Increase)/Reduction in Net Working Capital (12.0) (9.5) (2.5)
Net Investments (66.6) (69.1) 2.4
Other changes (12.4) 2.4 (14.7)
Change in Shareholders’ Equity (25.0) (3.7) (21.3)
Total Change (17.1) 21.8 (38.8)
Closing Consolidated Net Financial Position (397.4) (401.9) 4.5

4	 Net of customer advances.
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ALTERNATIVE NON-GAAP PERFORMANCE MEASURES

In accordance with Consob Communication DEM/6064293 of 28 July 2006 as amended (Consob Communication 
0092543 of 3 December 2015 that enacts ESMA/2015/1415 guidelines on alternative performance measures), 
Piaggio, in its Report on Operations, refers to some alternative performance measures, in addition to IFRS financial 
measures (Non-GAAP Measures).
These are presented in order to measure the trend of the Group�s operations to a better extent and should not be 
considered as an alternative to IFRS measures.
In particular the following alternative performance measures have been used:

	– EBITDA: defined as �Operating income� before the amortisation/depreciation and impairment costs of intangible 
assets, property, plant and equipment and rights of use, as resulting from the consolidated income statement;
	– Gross industrial margin: defined as the difference between net revenues and the cost of goods sold;
	– Cost of goods sold: this includes costs for materials (direct and consumables), accessory purchase costs (transport 
of incoming material, customs, warehousing), employee costs for direct and indirect manpower and related 
expenses, work carried out by third parties, energy costs, depreciation of property, plant, machinery and industrial 
equipment, maintenance and cleaning costs net of sundry cost recovery recharged to suppliers;
	– Consolidated Net Financial Posistion: this consists of gross financial debt, including payables for rights of use, 
minus cash on hand and other cash and cash equivalents, as well as other current financial receivables. Consolidated 
Net Financial Position does not include other financial assets and liabilities arising from the fair value measurement 
of financial derivatives used as hedging and otherwise, and the fair value adjustment of related hedged items and 
associated deferrals. The notes to the Consolidated Financial Statements include a table indicating the statement 
of financial position items used to determine the measure. 
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RESULTS BY TYPE OF PRODUCT
The Piaggio Group is comprised of and operates by geographic segments � EMEA and Americas, India and Asia 
Pacific 2W � to develop, manufacture and distribute two-wheeler and commercial vehicles.
Each Geographic Segment has production sites and a sales network dedicated to customers in that geographic 
segment. In particular:

	– EMEA and Americas have production sites and deal with the distribution and sale of two-wheeler and commercial 
vehicles;
	– India has production sites and deals with the distribution and sale of two-wheeler and commercial vehicles;
	– Asia Pacific 2W has production sites and deals with the distribution and sale of two-wheeler vehicles.

For details of final results from each operating segment, reference is made to the Notes to the Consolidated Financial 
Statements. 
The volumes and turnover in the three geographic segments, also by product type, are analysed below. 

TWO-WHEELERS

Two-wheeler vehicles can mainly be grouped into two product segments, scooters and motorcycles, in addition 
to the related spare parts and accessories business, the sale of engines to third parties, involvement in main two-
wheeler sports championships and technical service. 
The world two-wheeler market comprises two macro areas, which clearly differ in terms of characteristics and scale 
of demand: economically advanced countries (Europe, United States, Japan) and emerging nations (Asia Pacific, 
China, India, Latin America).
In the first macro area, which is a minority segment in terms of volumes, the Piaggio Group has a historical presence, 
with scooters meeting the need for mobility in urban areas and motorcycles for recreational purposes.
In the second macro area, which in terms of sales, accounts for most of the world market and is the Group�s target 
for expanding operations, two-wheeler vehicles are the primary mode of transport.

TWO-WHEELERS 1ST HALF OF 2022 1ST HALF OF 2021 CHANGE % CHANGE
VOLUMES

SELL-IN
(UNITS/

000)

TURNOVER
 (MILLION 

EUROS)

VOLUMES
SELL-IN

(UNITS/
000)

TURNOVER
 (MILLION 

EUROS)

VOLUMES TURNOVER VOLUMES TURNOVER

EMEA and Americas 151.4 609.4 139.4 564.9 8.6% 7.9% 12.0 44.5
of which EMEA 136.7 532.9 127.8 512.3 7.0% 4.0% 8.9 20.6

(of which Italy) 28.3 120.6 31.3 132.8 -9.5% -9.2% (3.0) (12.3)
of which America 14.6 76.5 11.6 52.6 26.3% 45.4% 3.0 23.9
India 30.2 33.0 32.6 29.6 -7.4% 11.2% (2.4) 3.3
Asia Pacific 2W 90.1 233.5 70.9 166.5 27.0% 40.3% 19.2 67.0
TOTAL 271.6 875.8 242.8 761.0 11.8% 15.1% 28.7 114.8

Scooters 238.9 563.9 217.3 517.1 10.0% 9.1% 21.6 46.8
Motorcycles 32.7 237.3 25.5 173.4 27.8% 36.9% 7.1 63.9
Spare Parts and Accessories 73.9 69.5 6.3% 4.4
Other 0.7 1.0 -31.3% (0.3)
TOTAL 271.6 875.8 242.8 761.0 11.8% 15.1% 28.7 114.8
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Background 

World markets have generally remained below pre-Covid levels, although some showed growth.

India, the most important two-wheeler market, reported an increase in the first six months of 2022, closing with 
sales of over 7 million vehicles, up by 4.7% compared to the first half of 2021. 

The People�s Republic of China recorded a decrease in the first six months of 2022 (-17.2%), closing at almost 2.55 
million vehicles sold.

According to the data available so far for Asia, Indonesia - the main market in this area - contracted by 8.3% in the 
first six months of 2022, to around 2.25 million vehicles.
On the other hand, registrations in Vietnam increased (over 1.4 million units sold; +2.9% compared to the first half of 
2021). The other countries in the Asian area (Singapore, Hong Kong, South Korea, Japan, Taiwan, New Zealand and 
Australia) overall recorded a decrease of approximately 9.2% compared to the first half of 2021, closing with sales 
of around 660 thousand units. In the first six months of the year, the Japanese market grew slightly (+0.5%), selling 
around 205.5 thousand units. 

The North American market recorded a fall compared to the first half of 2021 (-4.4%), selling 343,433 vehicles.

Europe, which is the reference area for the Piaggio Group�s operations, reported an increase in sales on the two-
wheeler market (+1.7%) compared to the first half of 2021 (-0.3% for the motorcycle segment and +3.9% for the 
scooter segment). 

The scooter market

In the first half of 2022, the European scooter market accounted for 411,320 registered vehicles, equal to a 3.9% 
increase in sales compared to the same period of 2021.

Vehicle registrations were higher in the over 50cc segment, with 276,838 units compared to 134,482 units in the 
50cc scooter segment. Over 50cc scooters reported an increase of 5.9%, while the 50cc segment recorded slight 
growth (+0.2%). 

MARKET VEHICLE REGISTRATIONS CHANGE CHANGE %
 1ST HALF OF 2022 1ST HALF OF 2021  OVERALL � 50 CC > 50 CC
Italy          91,229       99,920 (8,691) -8.7% 17.4% -10.9%
France          68,089        71,500 (3,411) -4.8% -11.4% 3.0%
Spain          58,810        48,932 9,878 20.2% -9.3% 25.1%
Germany          49,484        40,245 9,239 23.0% 37.7% 15.0%

Holland          35,303        40,440 (5,137) -12.7% -13.7% 14.4%
Greece          25,149        19,417 5,732 29.5% 62.1% 27.4%
United Kingdom                    16,924        15,978 946 5.9% 0.5% 6.9%

Europe 411,320 395,697 15,623 3.9% 0.2% 5.9%
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North America
In the first half of 2022, the United States, the main market in the area (88.1% of the reference area), recorded 
an increase of 30.1%, with 16,142 units sold: in the 50cc segment, there was a decrease (-7.6%), while over 50cc 
scooters increased (+62.7%).

India
The automatic scooter market increased (+14.7%) in the first half of 2022, closing with 2.26 million units.
The over 90cc range is the main product segment, with nearly 2.16 million units sold in the first half of 2022 (+11.8% 
compared to the first half of the previous year) and accounting for 95.5% of the total automatic scooter market. The 
50 cc scooter segment is not operative in India.

The motorcycle market

Europe
With 446,034 units registered, the motorcycle market reported a slight downturn in the first half of 2022 (-0.3% 
compared to the first half of 2021). The 50cc segment recorded a 12.2% increase, closing the period with 21,481 units 
sold; sales in the 51-125cc motorcycle segment fell to 80,328 units (-0.2%), while the 126-750cc segment reported 
sales of 161,780 units (+5.5%). The over 750cc segment recorded a 6.0% decrease, with 182,445 units sold.

North America
In the United States (accounting for 87.7% of the area), the motorcycle segment recorded a 4.8% fall, selling 
285,102 units against 299,456 units in the first half of 2021. The over 50cc segment declined by 4.7%, while the 
50cc motorcycle segment fell by 7.0%.

Asia
The most important motorcycle market in Asia is India, which reported sales of nearly 4.6 million vehicles in the first 
half 2022, with a slight increase over the first half of 2021 (+0.7%).
The motorcycle market in the Asean 5 area is far less important than the scooter sector. Sales of motorcycles in 
Vietnam were not significant.

MARKET VEHICLE REGISTRATIONS CHANGE CHANGE %
 1ST HALF OF 2022 1ST HALF OF 2021  
France 83,023 88,593 (5,570) -6.3%
Germany 87,026 88,681 (1,655) -1.9%
Italy 81,673 76,688 4,985 6.5%
United Kingdom 46,885 41,874 5,011 12.0%
Spain 41,933 42,815 (882) -2.1%

Europe 446,034 447,200 (1,166) -0.3%
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Main results 

In the first six months of 2022, the Piaggio Group sold a total of 271,600 two-wheeler vehicles worldwide, accounting 
for a net turnover equal to approximately �875.8 million, including spare parts and accessories (�73.9 million, 
+6.3%).
Overall, volumes grew by 11.8% while turnover grew by 15.1%.  
As shown in the table, all markets showed positive trends except Italy (-9.5% volumes; -9.2% turnover) and India in 
terms of volumes (-7.4%). Sales in the Indian market were up 11.2% (+4.8% at constant exchange rates).  

Market positioning5

On the European market, the Piaggio Group attained an overall share of 12.8% in the first half of 2022, compared to 
13.0% in the first half of 2021, confirming its leadership position in the scooter segment (22.5% in the first half of 
2022 compared to 23.0% in the first half of 2021). 
In Italy, the Piaggio Group achieved a share of 15.8% (17.7% in the first half of 2021) which grew in the scooter 
segment to 24.9% (27.7% in the first half of 2021, benefiting from the positive contribution of a significant order 
from Poste Italiane). 

The Group�s position on the North American scooter market instead decreased, where it ended the period with a 
share of 31.0% (35.1% in the first half of 2021).

COMMERCIAL VEHICLES

The Commercial Vehicles category includes three- and four-wheelers with a maximum mass below 3.5 tons (category 
N1 in Europe) designed for commercial and private use, and related spare parts and accessories. 

COMMERCIAL 
VEHICLES

1ST HALF OF 2022 1ST HALF OF 2021 CHANGE % CHANGE
VOLUMES   

 SELL-IN        
(UNITS/

000)

TURNOVER 
(MILLION 
EUROS)

VOLUMES 
   SELL-IN    

(UNITS/ 
000)

TURNOVER
 (MILLION 

EUROS)

VOLUMES TURNOVER VOLUMES TURNOVER

EMEA and Americas 6.9 70.1 9.4 63.7 -26.0% 10.0% (2.4) 6.4
of which EMEA 4.6 65.4 7.1 60.0 -35.1% 9.0% (2.5) 5.4

(of which Italy) 2.7 43.9 2.3 33.1 19.2% 32.3% 0.4 10.7
of which America 2.4 4.7 2.3 3.7 2.0% 26.3% 0.0 1.0
India 42.1 107.2 34.8 77.0 20.7% 39.2% 7.2 30.2
TOTAL 49.0 177.3 44.2 140.7 10.8% 26.0% 4.8 36.6

Ape 45.6 96.5 41.3 76.8 10.5% 25.6% 4.3 19.7
Porter 3.4 53.2 2.9 42.2 15.3% 26.2% 0.5 11.1
Spare Parts and Accessories 27.5 21.7 27.0% 5.9
TOTAL 49.0 177.3 44.2 140.7 10.8% 26.0% 4.8 36.6

5	 Market shares for the first half of 2021 might differ from figures published last year, due to final vehicle registration data, which some countries publish with a few months� delay, 
being updated.
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Background 

Europe
In the first six months of 2022, the European light commercial vehicles market (vehicles with a maximum mass less 
than or equal to 3.5 tons), in which the Piaggio Group operates, recorded sales of 798,115 units, a 24.0% decrease 
compared to the first six months of 2021 (data source ACEA). In detail, the trends of main European reference 
markets are as follows: France (-24.4%), Germany (-22.1%), Great Britain (-24.6%), Spain (-35.4%) and Italy 
(-11.6%).

India
Sales on the Indian three-wheeler market, where Piaggio Vehicles Private Limited, a subsidiary of Piaggio & C. S.p.A. 
operates, went down from 111,136 units in the first six months of 2021 to 159,399 units in the same period of 2022, 
registering a 43.4% increase.
On this market, the growth was due particularly to the passenger vehicles segment, which recorded a marked 
increase in units (+53.8%) from 73,449 in the first six months of 2021 to 112,994 units in the first six months of 
2022. However, the cargo segment showed a solid increase (+18.6%) from 37,687 units in the first half of 2021 to 
44,688 units in the first six months of 2022. 

Main results 

During the first six months of 2022, the Commercial Vehicles business generated a turnover of approximately �177.3 
million, up by 26.0% compared to the same period of the previous year. 
In terms of turnover, all markets showed positive trends. With regard to volumes, on the other hand, the positive 
performance of the Italian (+19.2%), American (+2.0%) and Indian (+20.7%) markets was partially offset by the 
decline in EMEA (-35.1%).
With regard to the Indian region, turnover was up 39.2% (+30.4% at constant exchange rates).
The Indian affiliate Piaggio Vehicles Private Limited (PVPL) sold 31,645 three-wheelers on the Indian market (26,107 
in the first six months of 2021). 
The Indian affiliate also exported 10,412 three-wheeler vehicles (8,736 in the first half of 2021). 

Market positioning6 

The Piaggio Group operates in Europe and India on the light commercial vehicles market, with products designed 
for short range mobility in urban areas (European urban centres) and suburban areas (the product range for India).
On the Indian three-wheeler market, Piaggio has a market share of 19.9% (23.7% in the first six months of 2021). 
Detailed analysis of the market shows that Piaggio lost its leadership position in the goods transport segment (cargo 
segment) with a share of 32.7% (37.7% in the first half of 2021). In the Passenger segment, its share stood at 15.1% 
(21.7% in the first six months of 2021).

 

6	 Market shares for the first half of 2021 might differ from figures published last year, due to final vehicle registration data, which some countries publish with a few months� delay, 
being updated.
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REGULATORY FRAMEWORK 
European Union

European Green Deal / �Fit for 55�

In order to implement the �European Green Deal�, which aims to reduce CO2 emissions by 50% by 2030 and 
achieve climate neutrality (zero emissions) by 2050, the European Commission presented in July 2021 the �Fit 
for 55� package, a set of legislative proposals on the climate. Among the proposals presented by the Commission, 
there is also the ban on combustion engines from 2035 onwards and the elimination of exemptions for small 
manufacturers starting from 2030. The Council and the European Parliament have also expressed their views on 
these issues, initiating a negotiation (trilogue) which is still underway. For the moment, the European Council has 
reached an agreement which provides for the following: a 55% reduction in emissions for cars and a 50% reduction 
for commercial vehicles by 2030, and a ban on combustion engines starting from 2035. In 2026, however, a review 
clause is envisaged, for which the European Commission will have to evaluate the sustainability of these targets, also 
in light of technological developments. The exceptions for small manufacturers remain in place until 2035, while the 
European Parliament has called for a ban on combustion engines by 2035 and confirmed the exceptions for small 
manufacturers.

Emissions 

With the new Regulation (EU) 2019/631, European institutions approved new limits for CO2 emissions for cars and 
light commercial vehicles (VTL) post-2020. An EU fleet-wide target of 147g CO2/km for the average emissions of 
new light commercial vehicles (95g CO2/km for cars) for 2030 has been confirmed, and a gradual reduction in CO2 
emissions (g/Km) of 15% by 2025 and of 31% by 2030 has been decided, compared to 2021. However, the new 
Regulation still allows manufacturers producing less than 22,000 units a year to request an extension until 2030. In 
any case, these limits will be discussed in the Fit-for-55 package.
The Commission also started work on a study of future post-Euro 6 limits for cars, beginning preliminary activities 
in the second half of 2019 and holding consultations with stakeholders to analyse the results of the commissioned 
study. A Euro 7 legislative proposal could therefore be presented during 2022. Any developments in the car world 
could possibly have repercussions on the two-wheeler segment.

Battery regulations

In line with the objectives of the European Green Deal, the European Commission presented a Proposal for a 
Regulation that aims to modernise the legislative framework for batteries, and encourage the production of batteries 
and accumulators that are more sustainable throughout their entire life cycle, introducing a new classification by use 
and specific targets to ensure recycling and reuse. There will be an obligation to use responsibly sourced materials 
and a restriction on the use of hazardous substances. At the same time, minimum recycled content, carbon footprint, 
efficiency, durability, labelling, as well as compliance with collection and recycling targets will become essential 
constraints for the development of a more sustainable and competitive battery industry across Europe and the world. 
The Proposal for a Regulation is following its legislative process and will be discussed in a joint decision by the 
European Parliament and European Council. In the latest proposals of the Council and the European Parliament, 
some exemption clauses have been introduced for the batteries of �Light Means of Transport�, i.e. the batteries of all 
means of transport under 25 kg.
In September 2021, Piaggio, together with Honda, Yamaha and KTM, created the Swappable Batteries Motorcycle 
Consortium (SBMC) with the aim of developing an international standard for swappable batteries. This technology 
aims to improve the sustainability of the battery lifecycle, reduce costs and cut recharging times, meeting key 
consumer needs. Numerous companies have joined the initiative by becoming active members of the Consortium, 
which today has more than fifteen major world players in the automotive, infrastructure network and battery 
production sectors.
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Sound emissions

The European Commission has started discussions to reach a Legislative Proposal for new noise limits for L-category 
vehicles. After a first study published in 2017, which was in favour of a drastic lowering of the noise limits, the 
Commission requested an in-depth study and at the same time a second cost-benefit analysis of a possible reduction 
of the noise limits for L-category vehicles. This second study was published in June 2022 and will be used as the 
basis for preparing the legislative proposal of the Commission, which will probably not be submitted before 2024.
In the meantime, national institutions or local authorities have adopted various initiatives, to impose stricter limits 
on noise emissions, anticipating legal developments at European level.
To prevent a drastic reduction in noise limits, ACEM, the European Association of Motorcycle Manufacturers, has 
worked on a shared strategy of which the key focus is to revise ASEP noise test procedures bearing in mind real 
driving conditions. Moreover, a more holistic approach to noise has been defined, which takes into account the 
widespread practice of motorcyclists replacing original exhausts, necessary controls on the road, and different riding 
styles. 

End of life of vehicles - ELV

At present the EU Directive on end of life of vehicles (ELV) does not apply to two-wheelers. Manufacturers of cars 
and commercial vehicles are required to meet specific targets on the recycling and reuse of materials, comply 
with vehicle design obligations to facilitate the recovery of components, publish a manual on dismantling and be 
responsible for the collection and disposal of end of life vehicles. The European Commission is considering extending 
its scope to Category L. A new legislative proposal is currently being prepared and will be launched by the Commission 
during 2022. European manufacturers of ACEM contributed to the public consultation launched by the European 
Commission with a view to preparing to extend the ELV regime and calibrate it to two-wheeler requirements. 

General vehicle safety regulation

As regards cars and light commercial vehicles, in 2018 revision of the General Vehicle Safety Regulation (GVSR) got 
underway. European institutions reached an agreement on the new Regulation in April 2019. The new wording (which 
is still to be published in the European Journal), introduces the obligation to use new active safety devices - ADAS 
(Advanced Driver Assistance Systems) and non-ADAS for light commercial vehicles. As regards passive safety, the 
new GVSR extends the scope of some Regulations (including ECE94 for moderate overlap tests and ECE95 for side 
impact tests) to category N1 vehicles, previously exempt from these obligations. The Piaggio Group, together with 
national and international trade associations, took an active part in the negotiations held in Geneva and at European 
level, with a view to promoting rules for application which are not detrimental to vehicles concerned. During the 
WP29 (World Forum for Harmonization of Vehicle Regulations) in June 2020, some technical implementing rules 
and specific exemptions were adopted for the frontal, side and rear crash tests of category N1 vehicles. The new 
ADAS regulation will come into force from July 2022 for new type-approved vehicles and from 2024 for all new 
vehicles produced. 

Emission trading 

The fourth phase of the quota trading system (EU-ETS) started in Europe in 2021, during which emission permits 
will be issued free of charge, using emission factors defined at European level and specific for each industrial sector. 
For the Pontedera industrial plant, the only site of the Group that falls within the scope of the �Emissions Trading� 
Directive (Directive 2003/87/EC), a generally lower number of emission permits will be assigned compared to the 
emissions recorded in the reference year, and it will be necessary to purchase quotas in order to achieve compliance 
on the emissions market.
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Italy

Refinancing electric vehicle incentives - Category L

With a Prime Minister�s Decree of 6 April 2022, the Italian government refinanced incentives for the purchase of 
non-polluting vehicles. The government incentives, in force until 31 December 2022 or in any case until available 
resources have been used, are for Category L vehicles (electric and Euro 5 engines).
For electric vehicles, this grant, aimed at people who purchase a brand new electric or hybrid vehicle in categories 
L1e, L2e, L3e, L4e, L5e, L6e, L7e, will be calculated on the percentage of the list price: 30% for purchases up to 
�3,000 without an old vehicle being scrapped, and 40% for purchases up to �4,000 with an old vehicle being 
scrapped.

India

Swappable Battery Standardization

The Indian Government has initiated a panel with the Bureau of Indian Standards (BIS) and industry stakeholders 
in the sector, for the creation of a standard for swappable batteries. The goal is to define standardized removable 
batteries which are interchangeable between 2 and 3-wheeler vehicles, and charging stations where a flat battery 
can be quickly exchanged for one already recharged.

Onboard Diagnostics (OBD-II)

For all category L5N and L5M internal combustion engine vehicles, the two-stage implementation of the OBD-II 
Regulation for Bharat Stage VI (BS VI) vehicles has been planned from 1 April 2023 (moved to April 2024 due to the 
pandemic) for new products and April 2025 for existing products). 

20% ethanol mix in petrol

The Indian government (Ministry of Oil and Natural Gas) has announced that from 1 April 2023, the percentage of 
ethanol in petrol will rise to 20%. The outlined timeline could be delayed due to the pandemic situation.

�FAME� scheme - incentives

The Indian government recently announced its intention to promote the electrification of three-wheelers and two-
wheelers with the aim of 30% of new registrations consisting of electric vehicles by 2025. FAME (Faster Adoption 
of Electrical Mobility), the scheme adopted by the Indian government in 2015 is part of this strategy, and aims to 
provide incentives for the purchase of 2, 3 and 4-wheeler electric and hybrid vehicles. In April 2019, the move to the 
second phase of the programme was officially announced with new funds allocated totalling $1.4 billion (USD) and 
targeted incentives for the purchase of electric vehicles and the development of charging infrastructure. The scheme 
got a further boost in June 2021 with the increase in the subsidy structure under FAME II for two-wheelers.
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Vietnam

Emissions

Since 1 January 2017, the National Technical Regulation on the Third Level of Emission of Gaseous Pollutants no. 
77 issued by the Ministry of Transport in 2014 (�QCVN 77:2014/BGTVT�). This level is equivalent to the Euro 3 
standard specified in European Community technical regulations on vehicle gas emissions. Both the current law on 
environmental protection and the new one, which came into force on 1 January 2022 (�New Law on Environmental 
Protection�), require all transport vehicles to be certified to Vietnamese environmental regulations. However, at 
present, only gas emission limitation regulations for cars in circulation exist. In an attempt to reduce environmental 
pollution, the Vietnamese government also wants to apply gas emission limits to two-wheelers. Local governments 
in some large cities have worked with authorities and industry associations to test gas emissions of vehicles on the 
road, to be proposed to the government as a procedure to test and enforce gas emission limitation standards on 
vehicles. 
In 2021, during the Climate Change Conference �COP 26�, the Vietnamese Prime Minister declared Vietnam�s 
commitment to achieving zero emissions by 2050. The main actions to be taken to achieve this goal are under 
discussion. Finally, with a government decree of 5 April 2022, 5 major cities (Hanoi, Ho Chi Minh, Danang, Cao Tho 
and Hai Phong) were asked to study and implement by 2030 a provision to limit the transit of motorcycles, in line 
with the conditions for public transport and infrastructure, as a measure to reduce pollution. 

Energy label

In order to reduce environmental pollution and ensure buyers are aware and informed, the government has introduced 
energy labelling for motorbikes. With Circular 59/2018/TT-BGTVT, the Ministry of Transport has regulated energy 
labelling for manufactured, assembled and imported motorbikes and mopeds. The energy label must be affixed to 
the motorbike by the manufacturer/importer/retailer and kept on the vehicle until it is delivered to the final customer. 

Recycling/End-of-Life

The new law on environmental protection, which came into force on 1 January 2022, requires producers and 
importers of products that can be recycled to recycle waste products according to a mandatory proportion and 
method. Generally, manufacturers and importers can opt to organise the recycling themselves, hire an agency, 
authorize a third party or pay the Environmental Fund to manage the recycling on their behalf. The new decree  
08/2022/ND-CP on environmental protection, which came into force on 10 January 2022, sets out the responsibilities 
of producers and importers that are required to recycle accumulators, batteries, lubricating oil, inner tubes and tyres 
from 1 January 2024, and from 1 January 2027 of scrapped motorcycles. Producers and importers are also required 
to register their annual recycling plan and submit a recycling report of the previous year to the MONRE (Ministry 
of Natural Resources and the Environment) no later than 31 March of each year, unless they opt to pay into the 
Environment Fund. A different mandatory recycling ratio is set for each waste product; for motorcycles this is 0.5% 
of the annual sales volume.

Results by type of product Two-wheelers
Commercial Vehicles
Regulatory framework
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RISKS AND UNCERTAINTIES 
Due to the nature of its business, the Group is exposed to different types of risks. To mitigate exposure to these 
risks, the Group has adopted a structured and integrated system to identify, measure and manage company risks, 
in line with industry best practices (i.e. CoSO ERM Framework). Scenarios applicable to Group operations are 
mapped, involving all organisational units, and are updated on an annual basis. These scenarios are grouped referring 
to external, strategic, financial or operational risk, also considering sustainability issues and in particular �ESG� 
(�Environmental, Social, Governance related�) risks, i.e. which are related to environmental aspects, personnel, 
social matters, human rights and the fight against active and passive corruption. For details, see the Consolidated 
Non-Financial Statement included in the 2021 Financial Statements. 

EXTERNAL RISKS
Risks related to the macroeconomic and geopolitical context

To mitigate any negative effects arising from the macroeconomic and geopolitical context, the Piaggio Group 
continued its strategic vision, diversifying operations at international level - in particular in Asia where growth rates 
of economies are still high, and consolidating the competitive positioning of its products. To achieve this, the Group 
focuses on research activities, and in particular on the development of engines with a low consumption and a low or 
zero environmental impact. 

Risks connected to consumer trends

Piaggio�s success depends on its ability to manufacture products that cater for consumer�s tastes and can meet their 
needs for mobility. Levering customer expectations and emerging needs, with reference to its product range and 
customer experience, is essential for the Group to maintain a competitive edge.  
Through market analysis, focus groups, concept and product testing, investments in research and development and 
sharing a roadmap with suppliers and partners, Piaggio can seize emerging market trends to renew its own product 
range.
Customer feedback enables Piaggio to evaluate customer satisfaction levels and fine tune its own sales and after-
sales service model. 

Risks related to a high level of market competition

The Group is exposed to the actions of competitors that, through technological innovation or replacement products, 
could obtain products with better quality standards and streamline costs, offering products at more competitive 
prices.
Piaggio has tried and is trying to tackle this risk, which could have a negative impact on the financial position and 
performance of the Group, by manufacturing high quality products that are innovative, cost-effective, reliable and 
safe, and by consolidating its presence in the geographic segments where it operates. 

Risks and uncertainties External risks
Strategic risks
Financial risks
Operating risks
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Risk relative to the regulatory and legal framework 

Numerous national and international laws and regulations on safety, noise levels, consumption and the emission of 
pollutant gases apply to Piaggio products. Strict regulations on atmospheric emissions, waste disposal, the drainage 
and disposal of water and other pollutants also apply to the Group�s production sites. 
Unfavourable changes in the regulatory and/or legal framework at a national and international level could mean that 
products can no longer be sold on the market, forcing manufacturers to invest to renew their product ranges and/or 
renovate/upgrade production plants. 
To deal with these risks, the Group has always invested in research and development into innovative products, 
anticipating any restrictions on current regulations. Moreover, the Group, as one of the sector�s leading manufacturers, 
is often requested to be represented on parliamentary committees appointed to discuss and formulate new laws.

Risks connected with natural events and climate change

The Group operates through industrial sites located in Italy, India and Vietnam. These sites could be affected by 
natural events, such as earthquakes, typhoons, flooding and other catastrophes linked to climate change that may 
damage sites and also slow down/interrupt production and sales.
Continual renewal of the sites prevents these risk scenarios. The potential impact of these risks is mitigated by 
specific insurance cover taken out for various sites based on their relative importance. 

Risks connected with the pandemic

If a pandemic spreads and measures are adopted by various governments to contain the virus, the Group could be 
negatively affected as regards:

	– the procurement chain: suppliers might no longer be able to produce/deliver the components necessary to supply 
production sites;
	– production activities: the Group might no longer be able to use the workforce, following government regulations 
limiting personal movement, or it might be impossible for the company to guarantee a healthy, protected work 
environment;  
	– the distribution of products: measures to contain the spread of the virus could require sales outlets to be closed, or 
the Group might not be able to supply the sales network.

 
Piaggio has tried and is trying to deal with this risk, which could negatively affect the Group�s financial position and 
performance following a possible decrease in revenues, profitability and cash flows, thanks to a global sourcing 
policy, a production capacity distributed in various geographic segments and a sales network present in over 100 
nations. 
Measures have also been adopted at Group sites to guarantee social distancing, the sanitisation of environments, 
recording body temperature at entrances, the use of specific PPE (distribution of face masks and sanitising gel) and 
promote working from home, overseen at central level by an anti-Covid Committee.

Risk connected with the use of new technologies  

Piaggio is exposed to the risk deriving from the Group�s difficulty in keeping up with technological developments, both 
regarding the product and processes. To deal with this risk, on the one hand, as regards products, the R&D centres in 
Pontedera, Noale and the PADc (Piaggio Advance Design Center) in Pasadena carry out research, development and 
testing of new technological solutions, such as those dedicated to electric vehicles. Piaggio Fast Forward in Boston is 
also studying innovative solutions to anticipate and respond to the mobility needs of the future. 
As regards the production process, Piaggio has operational areas dedicated to the study and implementation of new 
solutions to improve the performance of production facilities, with particular attention paid to sustainability and 
energy efficiency aspects. 

Risks and uncertainties External risks
Strategic risks
Financial risks
Operating risks
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Risks connected with the sales network

The Group�s business is closely related to the sales network�s ability to guarantee end customers a high quality 
sales and after-sales service. Piaggio deals with this risk by defining compliance with certain technical/professional 
standards in contracts, and implementing periodic controls, reinforced by new IT systems designed to improve 
network monitoring activities and therefore the level of customer service.

STRATEGIC RISKS
Reputational and Corporate Social Responsibility risks

In carrying out its operations, the Group could be exposed to stakeholders� perception of the Group and its reputation 
and their loyalty changing for the worse because of the release of detrimental information or due to sustainability 
requirements in the Corporate Governance Report not being met, as regards economic, environmental, social and 
product-related aspects. 

Risks connected with the definition of strategies

In defining its strategic objectives, the Group could make errors of judgment with a consequent impact on its image 
and financial performance.

Risks connected with the adoption of strategies

In carrying out its operations, the Group could be exposed to risks from the wrong or incomplete adoption of 
strategies, with a consequent negative impact on achieving the Group�s strategic objectives. 

FINANCIAL RISKS
Risks connected with exchange rate trends

The Piaggio Group undertakes operations in currencies other than the euro and this exposes it to the risk of fluctuating 
exchange rates of different currencies. 
Exposure to business risk consists of envisaged payables and receivables in foreign currency, taken from the budget 
for sales and purchases reclassified by currency and accrued on a monthly basis.
The Group�s policy is to hedge at least 66% of the exposure of each reference month.
Exposure to the settlement risk consists of receivables and payables in foreign currency acquired in the accounting 
system at any moment. The hedge must at all times be equal to 100% of the import, export or net settlement 
exposure for each currency.
During the year, currency exposure was managed based on a policy that aims to neutralise the possible negative 
effects of exchange rate variations on company cash flow. This was achieved by hedging economic risk, which 
refers to changes in company profitability compared to the planned annual economic budget, based on a reference 
change (the �budget change�), and transaction risk, which refers to differences between the exchange rate at which 
receivables and payables are recognised in currency in the financial statements and the exchange rate at which the 
relative amount received or paid is recognised. 
The Group has assets and liabilities which are sensitive to changes in interest rates and are necessary to manage 
liquidity and financial requirements. These assets and liabilities are subject to an interest rate risk and are hedged by 
derivatives or by specific fixed-rate loan agreements.
For a further description, reference is made to section 40 of the Notes to the Consolidated Financial Statements.

Risks and uncertainties External risks
Strategic risks
Financial risks
Operating risks
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Risks connected with insufficient cash flows and access to the credit market

The Group is exposed to the risk arising from the production of cash flows that are not sufficient to guarantee 
Group payments due, or adequate profitability and growth to achieve its strategic objectives. Moreover, this risk is 
connected with the difficulty the Group may have in obtaining loans or a worsening in conditions of loans necessary 
to support Group operations in appropriate time frames.
To deal with these risks, cash flows and the Group�s credit line needs are monitored and managed centrally under 
the control of the Group�s Treasury in order to guarantee an effective and efficient management of the financial 
resources as well as optimise the debt�s maturity standpoint. 
In addition, the Parent Company finances the temporary cash requirements of Group companies by providing direct 
short-term loans regulated in market conditions or guarantees.

Risks connected with credit quality of counterparties

This risk is connected with any downgrading of the credit rating of customers and consequent possibility of late 
payments, or the insolvency of customers and consequent failure to receive payments.
To balance this risk, the Parent Company evaluates the financial reliability of its business partners and stipulates 
agreements with primary factoring companies in Italy and other countries for the sale of trade receivables without 
recourse. 

Risks connected with deleverage

This risk is connected with compliance with covenants and targets to reduce loans, to maintain a sustainable debt/
equity balance.
To offset this risk, the measurement of financial covenants and other contract commitments is monitored by the 
Group on an ongoing basis.

Risks and uncertainties External risks
Strategic risks
Financial risks
Operating risks
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OPERATING RISKS
Risks relative to the product

The �Product� category includes all risks concerning faults due to a nonconforming quality and safety and consequent 
recall campaigns that could expose the Group to: the costs of managing campaigns, replacing vehicles, claims for 
compensation and above all if faults are not managed correctly and/or are recurrent, damage to its reputation. A 
product nonconformity may be due to potential errors and/or omissions of suppliers, or internal processes (i.e. 
during product development, production, quality control).
To mitigate these risks, Piaggio has established a Quality Control system, it tests products during various stages of 
the production process and carefully sources its suppliers based on technical/professional standards. The Group 
has also defined plans to manage recall events and has taken out insurance to protect the Group against events 
attributable to product defects. 

Risks connected with the production process/business continuity

The Group is exposed to risk connected with possible interruptions to company production, due to the unavailability 
of raw materials or components, skilled labour, systems or other resources.
To deal with these risks, the Group has necessary maintenance plans, invests in upgrading machinery, has a flexible 
production capacity and sources from several suppliers of components to prevent the unavailability of one supplier 
affecting company production. Moreover, the operating risks related to industrial sites in Italy and other countries 
are managed through specific insurance cover assigned to sites based on their relative importance.

Risks connected with the supply chain

In carrying out its operations, the Group sources raw materials, semi-finished products and components from 
a number of suppliers. Group operations are conditioned by the ability of its suppliers to guarantee the quality 
standards and specifications requested for products, as well as relative delivery times. To mitigate these risks, the 
Group qualifies and periodically evaluates its suppliers based on professional/technical/financial criteria in line with 
international standards. 

Risks connected with the environment and with health and safety

The Group has production sites, research and development centres and sales offices in different nations and so is 
exposed to the risk of not being able to guarantee a safe working environment, with the risk of causing potential 
harm to property or people and exposing the Group to legal sanctions, lawsuits brought by employees, costs for 
compensation payments and reputational harm.  
To mitigate these risks, Piaggio adopts a sustainable development model that is based on environmental sustainability, 
in terms of safeguarding natural resources and the possibility that the ecosystem might absorb the direct and indirect 
impact of production activities.  Specifically, Piaggio seeks to minimise the environmental impact of its industrial 
activities by carefully defining the manufacturing technological cycle and by using the best technology and the most 
modern production methods. 
The risks related to accidents/injuries sustained by personnel are mitigated by aligning processes, procedures and 
structures with applicable Occupational Safety laws, as well as best international standards. 
These commitments, set out in the Code of Ethics7  and confirmed by top management in the Group�s �environmental 
policy� which is the basis for environmental certification (ISO 14001) and health and safety certification (ISO 45001) 
already awarded and maintained at production sites, is a mandatory benchmark for all company sites. 

7	 Code of Ethics - Article 8: �Without prejudice to compliance with the specific applicable regulation, the Company pays attention to environmental issues in its decisions, also 
adopting � where operationally and economically feasible and compatible � environmentally friendly production technologies and methods, with the aim of reducing the environ-
mental impact of its activities�.

Risks and uncertainties External risks
Strategic risks
Financial risks
Operating risks
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Risks connected with processes and procedures adopted

The Group is exposed to the risk of shortcomings in planning its company processes or errors and deficiencies in 
carrying out operations.
To deal with this risk, the Group has established a system of directives comprising organisational notices and 
Manuals/Policies, Management Procedures, Operating Procedures and Work Instructions. All documents relative 
to Group processes and procedures are part of the single Group Document Information System, with access that is 
regulated and managed on the company intranet.

Risks relative to human resources

The main risks the Group is exposed to concerning human resources management include the ability to recruit 
expertise, professionalism and experience necessary to achieve objectives. To offset these risks, the Group has 
established specific policies for recruitment, career development, training, remuneration and talent management, 
which are adopted in all countries where the Group operates according to the same principles of merit, fairness and 
transparency, and focusing on aspects that are relevant for the local culture.
In Europe, the Piaggio Group operates in an industrial context with a strong trade union presence, and is potentially 
exposed to the risk of strikes and interruptions to production activities. 
In the recent past, the Group was not affected by major interruptions to production because of strikes. To avoid 
the risk of interruptions to production activities, as far as possible, the Group bases its relations with trade union 
organisations on dialogue.

Legal risks

The Piaggio Group legally protects its products and brands throughout the world. In some countries where the Group 
operates, laws do not offer certain standards of protection for intellectual property rights. This circumstance could 
render the measures adopted by the Group to protect itself from the unlawful use of these rights by third parties 
inadequate. 
Within the framework of its operations, the Group is involved in legal and tax proceedings. As regards some of the 
proceedings, the Group could be in a position where it is not able to effectively quantify potential liabilities that could 
arise. A detailed analysis of the main disputes is provided in the specific paragraph in the Notes to the Consolidated 
Financial Statements.

Risks relative to internal offences

The Group is exposed to risks of its employees committing offences, such as fraud, active and passive corruption, 
acts of vandalism or damage that could have negative effects on its business results in the year, and also harm the 
image and integrity of the Company and its reputation. To prevent these risks, the Group has adopted a Model 
pursuant to Legislative Decree 231/2001 and a Code of Ethics which sets out the principles and values the entire 
organisation takes inspiration from.

Risks and uncertainties External risks
Strategic risks
Financial risks
Operating risks
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Risks relative to reporting

The Group is exposed to the risk of possible inadequacies in its procedures that are intended to ensure compliance 
with Italian and relevant foreign regulations applicable to financial disclosure, running the risk of fines and other 
sanctions. In particular there is a risk that financial reporting for Group stakeholders is not accurate and reliable due 
to significant errors or the omission of material facts and that the Group provides disclosure required by applicable 
laws in a manner which is inadequate, inaccurate or untimely.
To deal with these risks, the financial statements are audited by Independent Auditors. Furthermore, it should be 
noted that the control activity envisaged by Law 262/2005 is also extended to the most important subsidiaries, 
Piaggio Vehicles Pvt. Ltd, Piaggio Vietnam Co Ltd, Piaggio Group Americas Inc, Aprilia Racing Srl and Foshan Piaggio 
Vehicles Technology Research and Development Co Ltd.

Risks related to ICT systems

With reference to this category, the main risk factors that could compromise the availability of the Group�s ICT 
systems include cyber attacks, which could cause the possible interruption of production and sales support activities 
or compromise the confidentiality, integrity and availability of personal data managed by the Group. To mitigate the 
occurrence of these risks, Piaggio has adopted a centralised system of controls to improve the Group�s IT security.

 

Risks and uncertainties External risks
Strategic risks
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Operating risks


















































































































































